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With its sustainability philosophy, nature-integrated architecture and commitment to
preserving local values, Ahâma is not only a tourism investment but also a living
environment in harmony with nature. Here, guests enjoy a unique experience where
comfort and tranquillity come together amid natural beauty.

Through Ahâma, we aim to leave a lasting positive mark on the tourism industry,
contribute to the regional economy and inspire future generations through projects that
respect nature.

With this approach, our 2026 Sustainability Report presents our sustainability approach,
strategies, targets and performance to our stakeholders.

This report has been prepared with reference to the GRI Standards and is structured in
alignment with the United Nations Sustainable Development Goals (SDGs), highlighting
our commitment to sustainable development. Guided by the SDGs, our actions in priority
areas such as energy efficiency, water conservation, biodiversity protection, local
employment and community development underline our goal of creating a sustainable
future for our guests and business partners.

In this context, while integrating the data required by the GRI Standards into our
reporting, we also considered how each topic connects with the relevant SDGs.
Financial data is outside the scope of this report.

ABOUT THE SUSTAINABILITY REPORT
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Ahâma is a visionary hotel brand and living space designed for those who appreciate the
precious essence of life. Taking its name from a word meaning "Beloved" in the ancient
Lycian language, Ahâma is located in Günlüklü Bay, one of Göcek's most exclusive coves,
surrounded by the calm blue of the Aegean Sea and the soothing green of 11 acres of
sweetgum trees.

In this tranquil area, adorned with healing sweetgum forests, pine and laurel trees, the
elegant harmony of turquoise waters meets a bohemian luxury concept. 

With a mission to redefine hospitality in the modern and evolving age of travel, Ahâma
offers immersive experiences organically integrated with nature, from rich gastronomic
delights and soul-nourishing wellness rituals to cultural celebrations, music, and
seamlessly integrated architecture.

Embracing sustainability in every detail, Ahâma takes care to preserve the raw beauty of
local heritage. Here, life flows at its natural rhythm; guests are invited to take a deep
breath, rejuvenate, find joy, and discover the elegance of simplicity.

At Ahâma, every moment is part of a special journey that respects the simplicity of
nature, reflects the rhythm of the seasons, and nourishes the sense of inspiration.

AHÂMA BELOVED
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THE SPIRIT OF AHÂMA

Bohemian Luxury – Effortless elegance, natural beauty and a free-spirited way of
life
Nature & Sustainability – Nature-friendly architectural design, accommodation units
made with local materials and support for local producers
Holistic Health & Healing – The Sound Temple, forest bathing and holistic healing
rituals that nourish the soul
Cultural & Artistic Expression – Music Studio, art installations and inspiring
performances
Community & Connection – Travellers and wellness enthusiasts with kindred spirits
and refined tastes
Freedom & Flow – Guests move at their own rhythm at Ahâma, while our team
works with grace and passion. We embrace spontaneity, creativity and the beauty
of being in flow.
At AHÂMA, we do more than operate a hotel—we shape memories, write stories
and create magical moments every time.

OUR MOTTO

‘Every journey is a gateway to your essence.’

OUR VALUES
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Founded in France in 1954, Relais & Châteaux is today a prestigious organization bringing together
more than 580 select hotels and restaurants in over 65 countries worldwide.
But this is not just a chain of luxury hotels. Relais & Châteaux represents destinations that view
hospitality as an art, consider gastronomy as part of cultural heritage, and adhere strictly to principles
of authenticity, elegance, and local character.
Every business accepted into this network is judged not only by its comfort or quality of service;
He stands out with his respect for nature, his contribution to local culture, the emotional connection
he establishes with his guests, and his mastery of culinary arts.
For Relais & Châteaux members, every stay is more than just an accommodation; it's a sensory
journey, a meaningful experience, and a cultural exchange.

AHÂMA & RELAIS & CHÂTEAUX MEMBERSHIP

Ahâma is deeply honored to be a part of this distinguished community.
For us, this membership is not only international recognition, but also an affirmation of the values ​​we
uphold.
Ahâma has the distinction of being Turkey's first seaside hotel to be a member of Relais & Châteaux.
This membership demonstrates that our respect for hospitality, our creativity in gastronomy, and our
sensitive relationship with nature are recognized globally.
Ahâma's cuisine, architecture, its approach intertwined with art, and its people-centered service
philosophy were the decisive factors in this membership.
Being part of the Relais & Châteaux family gives us the opportunity to meet guests from all over the
world who are looking for unique and profound experiences.

WHAT IS RELAIS & CHÂTEAUX?
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Based on the principles of "Sustainable Tourism, Environment and Wildlife Conservation," all processes within
AHÂMA are guided by these principles.
To comply with all obligations under international legal regulations approved by official institutions, environmental
laws and regulations, and GSTC Hotel Standard v4.01,
To make sustainability a part of the company culture and to raise awareness in this area among both employees
and stakeholders,
To protect and use natural resources in the most efficient way; to save energy and water by measuring and
monitoring consumption,
We aim to support the conservation of local and general biodiversity in the region, and to prioritize native and
endemic species in our landscape.
To prevent factors that cause environmental pollution, to reduce carbon footprint and greenhouse gas emissions,
To keep potential environmental impacts under control from the design phase; to reduce damage during
construction, renovation and procurement processes,
To prevent pollution, we aim to reduce and recycle waste at the source as much as possible.
To contribute to continuous improvement by creating action plans based on environmental risk analyses and
targets,
By embracing the life cycle concept, we aim to use environmentally friendly products and minimize the use of
harmful chemicals.
By providing all our employees with visual and practical training on sustainability management, socio-economic
and environmental sustainability, we aim to increase the environmental responsibility awareness of our employees
and suppliers.
To communicate with all relevant parties and share information as needed, to assess the wishes and expectations
of stakeholders, and to support stakeholder participation.
To fully comply with all laws regulating human rights and working life; to show zero tolerance against all forms of
exploitation, harassment, abuse and human trafficking,
We are committed to ensuring equal opportunities in recruitment processes and improving working standards.
We aim to employ all prospective employees who possess the education, experience, and skills required for the
position, as well as personality traits compatible with our corporate culture and values, at all levels of our
company, without discrimination based on age, language, race, color, gender, religion, disability, socioeconomic
status, or similar reasons.

OUR SUSTAINABILITY POLICY
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We aim to create a healthy and safe working and living environment for all our employees, subcontractors, and
guests.
Our aim is to identify the hazards and risks that our employees may be exposed to in advance, and to prevent
possible work accidents and occupational diseases.
We aim to improve accessibility for all by adapting our facilities and services to suit different access needs.
To develop community projects and create opportunities for collaborations that will contribute to the social and
economic development of the community and local stakeholders, and to promote local employment.
We are committed to supporting all initiatives that can contribute to the development of our region.
To support foundations, associations, and unions established for regional development and to cooperate in all
possible processes,
To support the environmental activities of official and private organizations and to participate in environmental
events,
To protect, respect, and support the cultural and historical values ​​and cultural differences found in the geographical
area in which we operate.
We commit to protecting the habitats of endemic species, not allowing close contact with wild animals, and not
participating in any way in the illegal trade of wildlife.
To enable the use and development of innovative technologies that will contribute to sustainable development, and
to adapt digital transformation processes to businesses,
We are committed to ensuring the security of all information relating to our employees and guests.
We aim to treat our guests as the focal point, anticipating their expectations and needs in advance to ensure their
maximum satisfaction.
We strive to ensure supply chain sustainability, implement local and fair trade practices,
Producing reliable food in hygienic environments throughout all processes, from raw materials to presentation,
We aim and commit to measuring and evaluating the economic, environmental, and social impacts of all our
activities, and taking improvement actions to mitigate negative impacts. 

Ahâma always aims to be a pioneer with its nature-friendly living spaces, plastic-free service approach, and its
commitment to preserving local values. We invite all our guests, staff, and suppliers to join us on this sustainability
journey. 

OUR SUSTAINABILITY POLICY
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As Ahâma Senior Management;

To achieve our goal of providing the highest quality service, we collaborate with our suppliers, taking
into account legal requirements, raw material specifications, and guest expectations. In our purchasing
processes, we prioritize environmental, social, and societal responsibilities to create a sustainable supply
chain.
We prioritize local suppliers in our procurement and aim to increase the rate of local sourcing. This
approach minimizes environmental impact by reducing CO₂ emissions from supplier delivery vehicles, as
well as supporting regional employment.
When selecting product, food and beverage, consumer goods, machinery, equipment and service
providers, we prioritize the following criteria:
Choosing environmentally friendly products that have environmental and sustainability labels or are
sourced from sustainable sources,
Choosing large, recyclable, and low-waste packaging instead of small-scale packaging, and ensuring
that the products do not have a harmful impact on the environment,
Choosing appliances that save energy and water,
Supporting ethical and regional values ​​by prioritizing organic, biological, cruelty-free, and non-toxic
product alternatives.
Prioritizing local and domestic producers/service providers,
Collaborating with suppliers who adopt fair trade practices,
Working with companies that comply with legal regulations and do not support prohibited wildlife trade,
Priority will be given to suppliers holding environmental labels and certifications such as Eco Label, ISO
22000, GMP, BRC, IFS, FSC, and Global GAP for food, food contact materials, and packaging.

At Ahâma, we are committed to making every stage of our supply chain more environmentally friendly,
socially responsible, and ethically compliant.

OUR SUSTAINABILITY PROCUREMENT POLICY
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As Ahâma Senior Management;

We work with a vision to contribute to economic, environmental, social and societal sustainability. We
aim to ensure that fundamental human rights are observed in all our business processes.

To provide a safe and healthy work environment that meets international standards, respects human
rights, where employees can develop themselves, freely express their ideas, and not be subjected to
discrimination.
We respect fundamental human rights under the UN Universal Declaration of Human Rights and
conduct our activities in accordance with these principles.
We commit to not discriminating based on gender, ethnicity, religion, race, nationality, age, physical
capacity, pregnancy, marital status, union membership, or political identity in processes such as
recruitment, training, career advancement, promotion, and compensation management, as well as in
the workplace.
To manage these processes transparently, depending on the qualifications, experience, and
performance of the employees,
Through employee satisfaction surveys conducted by human resources, we listen to the requests and
suggestions of our employees and make improvements.
To improve the skills of our employees,
We aim to provide our employees with a safe and healthy working environment, comply with all
occupational health and safety regulations, reflect this behavior to our stakeholders, and create a
corporate culture that includes both guests and employees.

We hereby undertake and declare.

OUR WORKER AND HUMAN RIGHTS POLICY

11



As Ahâma Senior Management;

In our hotel's services and the process of developing them, we aim to minimize our negative
environmental impact and leave a sustainable and clean living environment for future generations. 

By measuring our performance in environmental management within the framework of national and
international legal regulations, we aim to monitor this data and reduce the carbon emissions we release
into nature, allocate resources, and achieve strategic goals.
In the development of our hotel, we are committed to protecting the ecosystem, species, and
biodiversity within the National Parks in which we are located.
Taking climate change into account, we aim to raise awareness and allocate resources for planned
activities.
To prevent accidents that could cause all kinds of pollution and harm the environment,
We are committed to using water, energy, and all natural resources efficiently, and to sharing this
awareness with our employees, guests, and stakeholders.
Protecting endangered animals and taking animal welfare into consideration in any operations to be
carried out.
When purchasing technological equipment and consumables, we strive to prioritize ecological,
economical, recyclable options that minimize harmful environmental impact. 
Minimizing the use of harmful substances, including pesticides, paints, and other chemicals, and
replacing them with harmless products whenever possible.
Our goal is to manage and separate our waste at the source in the most efficient way, according to its
groups and hazard classes, to minimize the amount of waste, and to dispose of it through licensed
companies.

We hereby undertake and declare.

OUR ENVIRONMENTAL PROTECTION POLICY
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As Ahâma Senior Management;

• To comply with the requirements of legal and international laws and regulations,

• We prioritize human health at all stages of our process, from raw materials and storage
to production and presentation, and we continuously strive for improvement, increased
efficiency, and collaboration with our stakeholders in our efforts to protect product safety
and quality. 

• To provide regular food safety training to all kitchen staff and all employees who come
into contact with food,

• Ensuring that all our employees comply with personal hygiene rules and undergo
periodic health check-ups,

• To meticulously monitor the process by conducting internal and external audits and to
implement corrective and improvement actions,

• Identifying and assessing food safety risks throughout the process, from purchasing to
presentation, and taking necessary measures to prevent these risks from arising. 

• We monitor our food safety objectives, create programs for continuous improvement,
and provide the necessary resources.

We are committed to providing our guests with safe, healthy, and high-quality food.

OUR FOOD SAFETY POLICY
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As Ahâma Senior Management;

In all our activities, we invest in the future by focusing on the development of our country,
social progress, and the support of the local region. We respect historical values ​​and
traditions and support all initiatives that can benefit the development of our region; we
strive to contribute to its economic, social, and cultural development.

Supporting the protection of local resources and opportunities, and ensuring access to
them,
We ensure the preservation of local culture and traditions; we do not allow discriminatory
activities based on opinion, ethnicity, belief, or vulnerable groups. We understand that
visitors, whether coming for tourism or work, contribute to regional development with
their diverse cultures and deserve hospitality.
To support the preservation of historical and archaeological artifacts,
Working together with the local people to protect historical and cultural assets, and to
prevent the deterioration of the natural environment,
To contribute to the regional economy by providing local employment and supplies,
We support all our stakeholders in promoting the region's food, activities, culture, and
traditions (religious and cultural sites, natural resources, biodiversity, etc.), and to this end,
we prioritize ensuring that our employees are trained in this area.
In our interactions with local communities and societies, we aim to work together around
shared goals related to the preservation of these values.

We hereby undertake and declare.

OUR SOCIAL HARMONY AND SOCIAL
RESPONSIBILITY POLICY
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COMMUNICATION WITH STAKEHOLDERS
The company shapes its sustainability strategy not only through internal processes but also through the expectations of its stakeholders. In this context, regular interaction is
maintained with guests, employees, suppliers, NGOs, the local community, investors, business partners, and public authorities.
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REDUCING ENVIRONMENTAL IMPACTS

All our responsibilities and legal requirements under environmental legislation are carried out
in cooperation with our contracted and authorized environmental consultancy firm, and all our
processes are monitored by our official environmental consultant. 

All necessary procedures under the Environmental Permit and Licensing Regulation are fully
implemented. Our Quality Unit regularly monitors the practices and needs within the facility,
continuously tracks our environmental performance, and plans improvement initiatives.

 As the quality department, we provide all our personnel with training during the onboarding
process that covers all legal requirements, sustainability, chemical storage and management,
and GSTC criteria.

 Our facility holds a Zero Waste Certificate, and we ensure the use of environmentally friendly
materials and equipment in all our areas. We utilize nature-friendly wooden building materials
in all our facilities, thus adopting a facility concept that integrates with nature.

 To minimize paper consumption throughout our system, filing and documentation processes
are conducted electronically. Our guest survey application, fault and request tracking, and
guest management processes are also entirely carried out through electronic systems.



REDUCING ENVIRONMENTAL IMPACTS

All vehicles used in our facility are electric, and we offer buggy service, with our field service
personnel responding to breakdowns by bicycle.
In our rooms, curtains are closed when guests are not present to save energy and reduce the
use of the air conditioning.

When making purchases, we try to choose equipment that is as energy-efficient as possible.
We raise awareness among our employees by providing training on energy efficiency and
conservation measures.
LED lighting, low-energy lamps, and dim lighting are used in all areas.
Our outdoor lighting is controlled by timers.
We use a card system that automatically switches off the electrical system when our guests
leave the room.
Instead of single-pane glass, double-glazed windows with thermal insulation (50% savings) or
heat-recovering double-glazed windows (67% savings) are used.
All our air conditioners, cold storage units, and appliances such as glass washing machines
are equipped with inverter technology, preventing unnecessary energy waste.

The seals and gaskets of cold storage units, freezers, ice machines, and ovens are checked
periodically, and worn ones are replaced; electrical devices are serviced and cleaned at
regular intervals to minimize potential energy losses.
The goal of periodic maintenance is to prevent energy loss in all our electrical equipment.
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REDUCING ENVIRONMENTAL IMPACTS -
ENERGY MANAGEMENT

All vehicles used in our facility are electric, and we offer buggy service, with our field service personnel
responding to breakdowns by bicycle.

In our rooms, curtains are closed when guests are not present to save energy and reduce the use of the air
conditioning.
When making purchases, we try to choose equipment that is as energy-efficient as possible.
We raise awareness among our employees by providing training on energy efficiency and conservation
measures.
LED lighting, low-energy lamps, and dim lighting are used in all areas.

Our operations commenced in April, and our energy consumption was determined for the first year. This year,
and every year thereafter, we regularly monitor our energy consumption, focusing on increasing energy
efficiency, raising awareness, promoting resource conservation, and preventing unnecessary consumption. We
aim to reduce our energy consumption each year and ensure sustainable use in our operations.

Our per capita electricity consumption has increased since the start of the season. This is due to the hot
summer months and the fact that air conditioners are running non-stop.
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REDUCING ENVIRONMENTAL IMPACTS WATER
MANAGEMENT
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Our company commenced operations in May 2025 and has continued its activities since April of this
year.
This year, and every year, we monitor our water consumption by focusing on increasing water
efficiency, raising awareness, providing education, optimizing resource use, and preventing
unnecessary consumption. We aim to achieve sustainable use by reducing our water consumption in
our operations every year.

Our target for the following year will be determined by the end of the year, and our efforts to reduce
water consumption will continue resolutely.

We use water-saving equipment to reduce overall water consumption without compromising health,
hygiene, and guest satisfaction; we place informative "Environmental Cards" in guest rooms regarding
water conservation and train our staff on this subject.

Underground irrigation systems have been installed in all landscaped areas, preventing water wastage.
During your stay, bed linens are standardly changed after three nights, but can be changed later upon
request by leaving a bedside card on the bed.

Water flow to all room and common area fixtures is provided by water-saving aerators.

All wastewater from our facility passes through our package treatment system safely and without
affecting the environment. After the necessary analyses are carried out, it is transformed into water
that meets environmental standards, is recyclable, and does not harm nature before being released
back into the environment.

Guest and staff restrooms utilize a two-stage water flow system, resulting in water conservation
through the controlled flow rate from the taps.

We maintain the soil's moisture balance in our garden by using organic fertilizers.
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COMBATING CLIMATE CHANGE AND REDUCING
CARBON EMISSIONS

At Ahâma, we are aware of the negative impacts of the rapid depletion of energy
resources and the environmental damage caused by fossil fuels. Therefore, we are
committed to working to reduce our carbon footprint on nature.

By sourcing our supplies locally and from nearby regions as much as possible, we aim to
minimize CO₂ emissions during our suppliers' delivery processes. In this way, we both
reduce our environmental impact and support the local economy.

The main sources of carbon emissions in our facility are electricity consumption, coal use,
and consumption during cleaning processes. 
To reduce the impact arising from these sources:
We prefer products produced using low-carbon and climate-friendly methods.
We are committed to using energy efficiently and prioritizing products with high energy
efficiency ratings.
We are making greener choices by shifting towards energy sources that produce less
carbon.
We instill a sense of responsible production and consumption in both our employees
and our guests.
We aim to offset our carbon footprint through various environmentally friendly activities,
primarily tree planting projects.

Every step we take to fulfill our responsibility towards nature is part of our goal to leave
a cleaner and more livable world for future generations.



COMBATING CLIMATE CHANGE:
Greenhouse Gas Emissions and Carbon
Footprint Management

At Ahâma, we regularly monitor greenhouse gas emissions from our operations and take steps
to reduce our carbon footprint.

Our main sources of greenhouse gas emissions include electricity and water consumption, coal
and refrigerant use, fire extinguishing equipment, fuel consumption of operational and service
vehicles, and refrigerants. In addition, environmental impacts from cleaning chemicals used in
our operations and transportation are monitored and controlled.
Our greenhouse gas emissions from our operations in 2025 have been assessed under three
categories, taking into account direct and indirect emission sources:

Scope 1 – Direct Emissions: 127.10 tCO₂e Scope 2 – Energy-Related Indirect Emissions:
792.50 tCO₂e Scope 3 – Other Indirect Emissions: 1,143.55 tCO₂e

Total Greenhouse Gas Emissions: 2,063.15 tCO₂e

Our target for 2027 is to reduce greenhouse gas emissions from emission sources by 10%
compared to 2026, using 2026 as the base year.
Accordingly, within the framework of ISO 14064 Greenhouse Gas Management standards, the
aim is to evaluate other direct and indirect emission sources related to our activities, to
develop measurement and monitoring processes, and to implement feasible emission
reduction efforts.
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COMBATING CLIMATE
CHANGE: Greenhouse Gas
Emissions and Carbon
Footprint Management
At Ahâma, we don't just measure our greenhouse gas
emissions; we consider increasing energy and resource
efficiency, reducing our environmental impact, and moving
towards a lower-carbon business model through
continuous improvement as a key part of our sustainability
approach.

To contribute to the reduction of greenhouse gas
emissions and the protection of natural ecosystems, we
support afforestation and nature conservation efforts every
year; and we participate in projects carried out in
cooperation with relevant public institutions and the
Forestry Directorate.

Within this scope, we planted approximately 300 saplings
obtained from National Parks authorities in our facility
area. By monitoring the growth of the planted saplings, we
aim to contribute to strengthening the green texture of
the region and protecting natural habitats.

With these efforts, we aim to contribute to the
preservation of the region's natural environment and
biodiversity. We also prioritize practices that support low-
carbon transportation at our facility.
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COMBATING CLIMATE CHANGE:
Greenhouse Gas Emissions and
Carbon Footprint Management
By offering our guests the opportunity to use bicycles, we encourage them to
explore the natural beauty of the national park and forest surrounding our resort,
experiencing a truly nature-filled adventure accompanied by the sounds of birds and
squirrels.

Bicycle use is not limited to our guests only. Our Technical Service team also uses
bicycles for short-distance operational transportation during breakdown,
maintenance, and inspection work within the facility, whenever possible, contributing
to the reduction of energy consumption.

To support the increasing use of electric vehicles, which are both environmentally
friendly and energy-efficient, to contribute to the development of the electric vehicle
sector, and to encourage easy access to widespread charging units for vehicle
owners, our Electric Vehicle Charging Station is located within our hotel.

We also prefer to use electric vehicles in our company vehicles used in off-site
operations. With this approach, we aim to reduce direct emissions from
transportation activities and support a lower-carbon operational model.
With all these practices, we at Ahâma aim to continuously develop a business model
that reduces our carbon footprint while being in harmony with nature, using
resources efficiently, and making environmental responsibility a part of our daily
operations.
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COMBATING CLIMATE CHANGE
As part of our approach to combating climate change at Ahama, we prioritize the
efficient use of resources, the reduction of waste, and the preference for products with a
lower environmental impact. In line with this, we are promoting the use of
environmentally friendly and sustainable materials without compromising the guest
experience.
In selecting products for use in the rooms and common areas of the facility, priority is
given to ecological and environmentally friendly alternatives. In particular, we aim to
prevent the generation of packaging waste by reducing the use of small, single-use
packaging for toiletries.
We contribute to the conservation of natural resources and the reduction of waste by
choosing recyclable stone paper, bamboo, and low-environmental impact materials in
our product and packaging selections.
Our ceramic cups used in guest rooms are specially crafted using natural clay sourced
from the property itself. By valuing local and natural materials, we support the use of
durable and reusable products.
The herbal teas and related materials we offer to our guests in the rooms are made from
biodegradable materials. This aims to reduce the environmental impact of single-use
products.
In the sourcing of all room products, environmentally friendly materials, reusability,
recyclability, reduction of packaging quantities, and the environmental impact of the
products are taken into consideration.
Through these practices, Ahama is embracing a transition to a lower-carbon and circular
business model as part of its sustainability approach, supporting the reduction of
consumption-related waste, more efficient use of natural resources, and the reduction of
indirect greenhouse gas emissions.
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WASTE MANAGEMENT

At Ahâma, we operate with the awareness that every product and
material consumed can have an environmental impact by
becoming waste at the end of its life cycle. Accordingly, our
primary approach to waste management is to prevent waste
generation at its source and reduce it to the lowest possible level.
We believe that waste reduction, reuse, and recycling practices
contribute to reducing the consumption of natural resources,
using resources more efficiently, and increasing efficiency in
business processes. This approach supports resource and cost
management in the short term, while in the long term it
contributes to the preservation of the natural balance, the
reduction of environmental impacts, and the support of the
circular economy.
To ensure that our waste management approach is embraced by
all our employees, we conduct regular training sessions on
environment, sustainability, waste separation at source, and waste
minimization. Our employees are encouraged to prevent waste
generation in their daily operations, to reuse materials, and to
separate generated waste into appropriate categories.
To ensure continuous awareness, information on waste sorting,
recycling, water and energy conservation, nature conservation,
and sustainable living is shared on staff notice boards and digital
systems accessible to employees. Thus, the aim is for the
sustainability approach to become an integral part of the daily
work culture, with the participation of all employees, rather than
being limited to specific practices.
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WASTE MANAGEMENT

Our primary priority in waste management is
to prevent and reduce waste generation at
its source, and to ensure that generated
waste is properly separated, recycled, and
disposed of.
The amounts of glass, paper, plastic, metal,
organic/wet waste, and used cooking oil
generated at our facility are regularly
recorded and monitored.
To more accurately assess our waste
performance, we monitor not only total
waste amounts but also per capita waste
generation. By comparing periodic data with
the same periods of the previous year, we
evaluate changes in waste quantities and
identify areas requiring improvement.
We conduct field inspections, area cleanups,
and on-site remediation efforts in areas
where waste generation is concentrated.
Based on the data obtained, we continue our
efforts to reduce waste generation, increase
the rate of recyclable waste, and
continuously improve our waste
management performance.
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WASTE MANAGEMENT

To support waste recovery, our facility implements a source separation system. We
separate our packaging and organic waste according to type and direct them to
recycling and recovery processes.

We have appropriate waste sorting equipment located in different operational
areas and offices of our facility for glass, paper, plastic, metal, used cooking oil,
and organic/food waste.

By placing waste sorting stations in guest areas, we encourage our guests to easily
participate in the recycling process. 

We also educate and inform our employees about proper waste sorting and
encourage them to actively participate in our recycling program.

We collaborate with authorized/licensed companies for the recycling and recovery
processes of waste separated at the source, and we regularly monitor the delivery
and tracking processes of the waste.

With this approach, we aim not only to manage waste properly, but also to
reintegrate recyclable materials into the economy, reduce the use of natural
resources, and support the circular economy approach.
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CHEMICAL MANAGEMENT

All necessary precautions are meticulously taken to minimize the use of chemicals and
prevent accidental spills. 

Employees who need to handle chemicals are properly trained and provided with the
necessary Personal Protective Equipment. We ensure that all chemicals used are
approved, labeled, and in appropriate packaging, that Material Safety Data Sheets (MSDS)
are provided to us, and that the training provided is consistent with MSDS data.

In our chemical storage facilities, all necessary safety precautions are meticulously taken to
prevent leaks, spills, or similar situations that could harm the environment. Storage
processes are carried out in accordance with relevant regulations, the type of chemical,
and the storage instructions of the manufacturers. Where possible, concentrated products
are preferred to reduce resource consumption.

In disinfection processes, automated dosing systems are used to ensure minimum
chemical consumption. For pest control, we request permits and licenses for the products
used by the companies we work with; only approved products that do not harm human
health or the environment are used in appropriate dosages.

In order to ensure food safety and protect human health in production areas, as well as the
living organisms in the natural habitat, the use of chemicals is minimized, and pesticide
application is carried out regionally and in a controlled manner.
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An examination of per capita consumption data for 2025 shows that consumption, which was approximately 0.032 kg in June, decreased to 0.016 kg in August; and in
subsequent months, it followed a fluctuating trend depending on operational needs.
In 2026, per capita chemical consumption decreased from approximately 0.040 kg in May to 0.020 kg in June. This result indicates a decrease of approximately 50% in per capita
consumption during the May-June period.



GUEST SATISFACTION
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Our primary goal is to monitor all guest complaints from all sources, resolve them, and inform our
guests accordingly, thereby turning these complaints into opportunities for ourselves.
Guest satisfaction is measured by our guest relations department through various methods such as
guest satisfaction surveys, one-on-one interviews, website reviews, etc. 
Guest feedback is regularly shared with all our departments to plan actions accordingly.

Our online platform guest satisfaction rate, which was 88.2% in 2025, increased to 96.7% in 2026.
This exceeded the 93% target set for 2026.

We regularly monitor the feedback our guests share on online platforms; we evaluate the results to
improve our service quality and continuously enhance the guest experience.

Our guests' satisfaction level with our sustainability efforts reached 100% in 2026, up from 91.3% in
2025.
This result demonstrates that the sustainability practices implemented at our facility are positively
received by our guests and that our sustainability approach positively impacts the guest experience.



We consider creating an equitable, fair, and inclusive work environment a key part of our sustainability
approach. We are committed to providing equal opportunities to all our employees in recruitment,
promotion, training, and working conditions, regardless of gender, age, ethnicity, religion, or other personal
differences.
As part of our social sustainability approach, we prioritize supporting local employment; in our recruitment
processes, we aim to provide opportunities to candidates from the region whenever possible, in line with
the qualifications required for the position. In this way, we contribute to the local economy while also
supporting the reflection of the region's cultural and social values ​ in our company culture.
We also consider increasing women's employment as one of our key areas for development. We regularly
monitor our local workforce and the male-female workforce distribution to evaluate our employment
performance and shape our future goals based on this data.

WORKING LIFE AND EMPLOYEE
SATISFACTION
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Our People & Culture department plays a key role in ensuring we comply with legislation relating to workplace welfare and human rights. 

Of course, all contracts, working hours, wage structures, discipline and grievance procedures comply with national legislation, and all employees are free to join the local
union, which provides support for disciplinary actions and grievances when needed. Our management has an open-door policy and is accessible to resolve employment
issues.
In internal promotions, we contribute to equal opportunity by prioritizing candidates from groups at risk of discrimination, even when all other qualifications are the same. 
In our operations, which are managed by a team focused on success and comprised of the best in their fields, we value and respect the contributions and ideas of every age
group to our organization and employees.
To increase employee satisfaction and strengthen team spirit, we organize various social and cultural events every month. 

Employee Welfare & Well-being

Through regular monthly birthday celebrations, Happy Hour, and social events for employees, we encourage enjoyable time together, rejuvenation amidst a busy work
schedule, and strengthen a sense of belonging, motivation, and team spirit.
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Employee Welfare & Well being

We organize social events that offer our employees opportunities to rest, rejuvenate, and enjoy quality time together amidst their busy work
schedules. Through activities like ice cream breaks, swimming events, and similar social gatherings, we aim to provide our employees with a short
break from their daily work, supporting their well-being and motivation, increasing social interaction, and strengthening communication and
solidarity between departments. We believe that these enjoyable moments spent together strengthen the bonds between our employees, foster a
sense of belonging and team spirit, and contribute to a more positive work environment.
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Learning and Development

To support the professional development of our employees and strengthen our learning culture, we organize hands-on workshops in various fields. Through our Cocktail
and Sushi Workshops, our employees have the opportunity to experience new gastronomic techniques firsthand, gain diverse knowledge and skills, and collaborate in
production under the guidance of our experienced team members.

Through these initiatives, we support not only technical and professional development, but also interdepartmental knowledge sharing, team interaction, a culture of
collaborative learning, and employee personal growth. We believe that learning through experience contributes to employee engagement and the continuous
improvement of service quality.

We learn, experience, and develop together.
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Culture of Appreciation

Magic of Cleanliness · Employee of the Month We see making our employees' hard work, dedication, and achievements visible as an important part of a strong corporate
culture. Accordingly, we regularly evaluate our employees' contributions to daily operations through care, diligence, responsibility, team spirit, and high service standards; and
we support successful performances with our recognition and reward practices.
As part of the Magic of Cleanliness program, we highlight the achievements of our employees who contribute to high standards in terms of cleanliness, order, attention to
detail, and service quality, especially during room inspections. This program not only rewards individual success but also contributes to the spread of quality awareness, the
sustainability of service standards, and strengthens the dedication our employees have to their work.
In our Employee of the Month program, our employees are evaluated based on criteria such as success, dedication, responsibility, contribution to teamwork, and outstanding
performance. We recognize and appreciate the achievements of employees who perform their duties to a high standard, contribute to their colleagues, and support our work
culture through their behavior, by sharing their successes within the organization.

With our approach to recognition and
reward, we value not only successful
results but also the effort, collaboration,
quality standards, and team spirit that
made those results possible.

In this way, we strengthen employee
motivation and a sense of belonging,
while supporting the dissemination of
best practices among teams and the
continuous improvement of high service
standards.
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Sustainability & Cultural Heritage

Environment Day · Design Mask Workshop

With our Design Mask Workshop, organized
as part of Environment Day, we brought
together the creativity and environmental
awareness of our employees. 

In this nature-inspired event, waste and
natural materials were repurposed to design
unique masks.

Our event reinforced the importance of
recycling, reuse, and efficient resource
management through a practical and
creative experience, while strengthening
teamwork, the joy of collaborative creation,
and our sense of responsibility towards the
environment.

On this meaningful day, where we
transformed our respect for nature into an
artistic form of expression, we once again
believed that small touches can make a big
difference towards a sustainable future.
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Through this experience where nature and

history come together, we supported our

employees in discovering the cultural

richness of the region we live in and in

building a stronger connection with the area.

This trip reinforced the understanding that

passing on cultural heritage to future

generations is a crucial part of sustainability,

while also promoting respect for nature,

preservation of local values, cultural

awareness, and collaboration among teams.

Through this exploration we conducted

together with our employees, we are

approaching sustainability not only through

environmental practices, but also by

understanding our geography, preserving

cultural heritage, and keeping local values ​​

alive.
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Sustainability & Cultural Heritage
Afkule · Local and Cultural Heritage Trip We organized a trip to Afkule to get to know the natural and cultural values ​​of our region closely and to strengthen awareness among our
employees regarding the preservation of local heritage. 
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Employee Engagement & Open Communication — GOT Talent, Coffee Talks

At Ahâma, we believe our employees are an important part of not only our business processes but also our corporate culture. To this end, we organize various meetings
and events where employees can freely express themselves, share their ideas, and strengthen communication between teams.
With our GOT Talent event, we create a fun environment where our employees can share their talents, interests, and creativity outside of their work lives. This event, which
brings together teammates from different departments, helps employees get to know each other in different ways, strengthens team spirit, and contributes to the
development of social bonds within the organization.
Our Coffee Talks meetings aim to create a more informal and open communication environment. Through these meetings, where employees can share their views,
suggestions, and experiences, we support mutual communication, listen to our employees' voices, and evaluate areas where we can improve together.
With these practices, we aim to create an inclusive work culture that strengthens employee participation, encourages open communication, and makes everyone feel
valued and part of the process.
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Employee Experience & Local Contribution Orientation · Onboarding Practices

We view employee experience as a vital part of our corporate culture, starting from their first day with us. We carefully plan our onboarding and orientation processes
to ensure our new colleagues get to know Ahâma, our values, and our approach to sustainability more closely.
When offering products to our employees during the onboarding process, we prioritize naturally textured, eco-friendly, and reusable products whenever possible. With
this practice, we aim to introduce our employees to our sustainability approach from day one and make them a part of this culture.

During the orientation process, Ahâma's corporate culture, working principles, sustainability approach, environmental and social responsibilities, and the core practices
expected of employees are conveyed. This supports the idea that sustainability is not just an operational goal, but a shared corporate culture that develops with the
participation of all our employees.
We also prioritize contributing to the regional economy by collaborating with local businesses and suppliers in our employee events. By choosing natural and
environmentally friendly products made with local women's labor, we support both local production and women's participation in economic life.
With this approach, we aim to strengthen employee engagement, environmental awareness, local development, and a sustainable corporate culture together, starting
from the onboarding process.



WORKING LIFE AND EMPLOYEE SATISFACTION

39

Women's Day · Natural Root Dye Workshop

To mark International Women's Day on March 8th, we held a special gathering for our female employees with the theme "Colors of Nature, Power of Women." During
the event, we met with local female entrepreneur and experienced fabric dyeing with colors derived from nature.
Throughout the workshop, our participants created unique patterns on their own fabrics while also learning about the history of natural and root dyes, their place in
traditional production, and the dyeing culture passed down through generations. Thus, the event transformed from a creative activity into an experiential learning
space where traditional knowledge and cultural heritage came together.
Through this meeting with a local female entrepreneur, we aimed to contribute to supporting women's labor and entrepreneurship, making traditional production
knowledge visible, and preserving local cultural values.
At Ahâma, we don't see sustainability as limited to environmental practices; we consider the empowerment of women, support for local production, preservation of
cultural heritage, and ensuring our employees are directly connected to these values ​ as an important part of our social sustainability approach.



WORKING LIFE AND
EMPLOYEE SATISFACTION

We maintain strong collaborations with universities to support the
career development of young people and to train talented individuals
in the tourism sector.

Through career days, internship programs, and hands-on training
events held throughout the year, students have the opportunity to get
to know the industry closely and gain real-world work experience.

As part of these programs, university students participate in both
theoretical and practical training processes at Ahama facilities, gaining
experience in areas such as sustainable tourism, customer relations,
hotel management, and gastronomy.

Furthermore, our university collaborations are not only focused on
employment but are also shaped by a sense of social responsibility. We
aim to support young people's innovative ideas and integrate them
into the sector, provide them with an inspiring learning environment,
and pass on our sustainability vision to future generations.
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As a reflection of our eco-friendly approach:

Throughout our spaces, we have used predominantly spruce and cedar
wood, creating a captivating atmosphere surrounded by nature, complete
with the delightful scent of wood.
Guest rooms feature bamboo toiletries, recyclable packaging, and woven
fabrics.
The stones used in our natural wood structures are Denizli Travertine.
No plastic materials are used in the rooms, and water is served in glass
bottles.
Throughout the property, water is served in large glass bottles as part of a
waste reduction program for guests.
The straws used in service areas are made from biodegradable, natural
materials.
We do not use disposable materials in our facilities; they are only provided
as needed and in limited quantities.

With this approach, we offer an experience that is sustainable both
aesthetically and environmentally.
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We learn, create, and explore with nature.

At Ahâma, we make our connection with nature an integral part of the guest
experience; in our art and discovery-focused workshops in particular, we treat
nature not only as a source of inspiration but also as a vital component of
learning and creativity.

In our art workshops, branches, leaves, flowers, stones, feathers, tree bark, and
various natural textures are reinterpreted through creative works. Participants
have the opportunity to explore the natural materials around them from a
different perspective as they prepare nature-inspired frames, wind chimes,
masks, decorative objects, and various designs.

Activities include frame design with leaves, works with branches and natural
materials, and design activities using leaves, feathers, stones, and branches
collected from nature.

We view our workshops not just as an activity, but as experiences that foster a
connection with nature and promote environmental awareness. 

Through content ranging from exploring the life cycle of trees and the place of
fungi in the ecosystem to transforming natural materials into art and recognizing
the different textures of nature, we encourage participants to observe nature and
establish a creative relationship with it.
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We prioritize supporting local producers and the local economy in our
purchasing processes. By sourcing from our immediate surroundings whenever
possible, we aim to strengthen the sustainability of our supply chain and
contribute to regional economic development.

Due to the limited number of manufacturing companies in our region, it is not
possible to source some basic products directly from local producers.

These products are sourced from main manufacturers or their local suppliers;
this can affect our supply and storage processes.
Nevertheless, we continue to work with local producers whenever possible and
to prioritize geographically indicated and regional products.

We also encourage companies that support women entrepreneurs and
women's employment in our purchasing processes.

By sharing our Sustainable Procurement Policy with our suppliers, we aim to
extend our environmental and social responsibility approach throughout our
entire supply chain.

In line with this approach, in 2026, 68% of our total purchases were made from
local suppliers. 

By strengthening our local partnerships, we aim to create a more sustainable,
resilient supply chain that supports the regional economy.
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At Ahâma, locality, seasonality, and sustainability are our fundamental
principles in selecting all the products used in our kitchens.

Fruits & Vegetables: Our greengrocer sources its produce from local
producers as much as possible, excluding imported items. Sauces are
made from vegetable roots and leaves.
Meat & Seafood: For meat and seafood, we collaborate with reliable, local
companies.
Geographically Indicated Products: We specifically choose to source
geographically indicated products that reflect the character of the region,
such as tahini, sesame seeds, peanut butter, and honey, through local
channels.
Dairy Products: We source our traditional products like yogurt and clotted
cream from local producers.

Our Menu Approach

Our priority is to choose local and seasonal products.
We include organic and fair trade products in our menus.
We are increasing vegan and vegetarian variety and including superfoods
as protein sources in our menus.
We ensure a balanced distribution of diversity in meat and seafood
products.
We absolutely do not include endangered species on our menus.



RAW MATERIAL UTILIZATION &
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At Ahâma kitchens, we consider minimizing food waste and maximizing the use
of ingredients as a key part of our sustainable gastronomy approach. In our
kitchen and bar operations, we creatively repurpose products that arise during
production and reintroduce them into the gastronomic cycle.

In this context;
We are using citrus peels, commonly found in bars and kitchens, to make jam.
We reuse vegetable peels in the preparation of various beverages.
We produce aromatic juices and basic preparation products from fish and
shellfish, chicken carcasses, and meat bones.
We use the usable parts of seafood in various recipes, such as fish soup and
seafood pie.
We are repurposing leftover bread, bagels, and similar baked goods into
croutons.

Through these practices, we are not only reducing the amount of food waste, but
also supporting the efficient use of resources and the concept of circular cuisine.
By combining local products, creative culinary techniques, and sustainability
principles, we aim to offer our guests a responsible and authentic gastronomic
experience that reflects the local character.



SOCIAL AND
CULTURAL STUDIES

We visit animal shelters every year to
promote animal health and welfare. 

We carried out our visits this year and
provided food donations.

During this process, we not only donated
pet food, but also held discussions about
adopting stray animals and directed people
who wanted to support this initiative to
that area.

Working in collaboration with local NGOs
to contribute to the protection and
improvement of animal living conditions
continues to be a meaningful area of ​​social
responsibility that benefits us as well.
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Aware that future generations have the right to know and experience natural life, we consider the
conservation of biodiversity a fundamental responsibility.

In the fight against ecosystem degradation, climate change, and disaster risks, we adopt a
"healthy environment, healthy animals, healthy people" approach, emphasizing the vital and
socio-economic value of biodiversity, and commit to contributing to conservation efforts in this
direction.
For the sustainability of aquatic life, we are committed to protecting fish stocks in accordance with
their biological characteristics, preventing overfishing, combating illegal and unregulated fishing,
ending environmentally harmful practices, and implementing science-based management plans. In
this context, we encourage our business partners in the supply chain to demonstrate the same
sensitivity in our audit processes and purchasing policies.

In our pesticide control efforts within our facility boundaries, particularly near stream banks and
water sources, we prioritize practices that do not threaten biodiversity. Especially in mosquito
larva control, we utilize natural predators or biological methods to implement solutions that do not
harm the environment.

In order to conserve biodiversity in our area, we are taking measures against invasive species.
We are aware of the invasive species in our region and are continuing our monitoring and control
efforts in accordance with our control guidelines to prevent their occurrence.

Ahâma plays a significant role in wildlife conservation. The facility aims to protect natural habitats
in the region and ensure a sustainable ecosystem. 
Home to a diverse range of animals including squirrels, rabbits, swans, peacocks, and over 50
species of birds, this area offers a unique opportunity for nature lovers.

Ahama organizes various projects and activities to protect this rich biodiversity. Educational
programs and nature walks aim to raise awareness among visitors about wildlife conservation. 
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We Share This Space Together Between the daily forest and the Mediterranean coast, we share a habitat with many animals. Protecting their health and safety is a shared responsibility for
everyone working at Ahama. Emus, peacocks, swans, ducks, rabbits, turtles, squirrels, and koi fish live on our facility. Other creatures living in the surrounding forest are also part of the natural
life at Ahama.
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Together Towards the Future,

At Ahâma, we view sustainability not as a completed process, but as a long-term journey that is constantly evolving and strengthened by the participation of all our
stakeholders.

Through this report, we aim to transparently share our work, achievements, and future goals in environmental, social, cultural, and economic areas. We believe that every step
we take, from the conservation of natural resources and biodiversity to the development of our work and our contribution to the local community, creates value for a more
sustainable future.

We value the perspectives and contributions of our employees, guests, suppliers, business partners, the local community, and all other stakeholders in the development of
our sustainability approach. Therefore, this report is not only a summary of our work but also a part of our commitment to open communication and collaborative growth
with our stakeholders.

For any comments, suggestions, or questions regarding our Sustainability Report and practices, please contact us.

Oliver Gillow
olivergillow@ahamaliving.com

Quality Manager

Sezin Yaraşlı
sezinyaraslı@ahamaliving.com
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Günlüklü Köyü
Fethiye -  MUĞLA /TÜRKİYE

General Manager
Address
Yankılar Mahallesi Muğla Caddesi No:1

E-posta: info@ahamaliving.com
Telephone: +90 252 440 04 00

51


	Sustainability Report
	2026
	Contents
	COMMUNICATION WITH STAKEHOLDERS
	REDUCING ENVIRONMENTAL IMPACTS
	REDUCING ENVIRONMENTAL IMPACTS
	REDUCING ENVIRONMENTAL IMPACTS - ENERGY MANAGEMENT
	All vehicles used in our facility are electric, and we offer buggy service, with our field service personnel responding to breakdowns by bicycle.
	In our rooms, curtains are closed when guests are not present to save energy and reduce the use of the air conditioning.
	When making purchases, we try to choose equipment that is as energy-efficient as possible.
	We raise awareness among our employees by providing training on energy efficiency and conservation measures.
	LED lighting, low-energy lamps, and dim lighting are used in all areas.
	Our operations commenced in April, and our energy consumption was determined for the first year. This year, and every year thereafter, we regularly monitor our energy consumption, focusing on increasing energy efficiency, raising awareness, promoting resource conservation, and preventing unnecessary consumption. We aim to reduce our energy consumption each year and ensure sustainable use in our operations.
	Our per capita electricity consumption has increased since the start of the season. This is due to the hot summer months and the fact that air conditioners are running non-stop.

	REDUCING ENVIRONMENTAL IMPACTS WATER MANAGEMENT
	COMBATING CLIMATE CHANGE
	WASTE MANAGEMENT
	WASTE MANAGEMENT
	WASTE MANAGEMENT
	CHEMICAL MANAGEMENT
	GUEST SATISFACTION
	WORKING LIFE AND EMPLOYEE SATISFACTION
	WORKING LIFE AND EMPLOYEE SATISFACTION
	Employee Welfare & Well-being

	WORKING LIFE AND EMPLOYEE SATISFACTION
	Employee Welfare & Well being

	WORKING LIFE AND EMPLOYEE SATISFACTION
	Learning and Development

	WORKING LIFE AND EMPLOYEE SATISFACTION
	Culture of Appreciation

	WORKING LIFE AND EMPLOYEE SATISFACTION
	Sustainability & Cultural Heritage

	WORKING LIFE AND EMPLOYEE SATISFACTION
	Sustainability & Cultural Heritage

	WORKING LIFE AND EMPLOYEE SATISFACTION
	Employee Engagement & Open Communication — GOT Talent, Coffee Talks
	Employee Experience & Local Contribution Orientation · Onboarding Practices
	We view employee experience as a vital part of our corporate culture, starting from their first day with us. We carefully plan our onboarding and orientation processes to ensure our new colleagues get to know Ahâma, our values, and our approach to sustainability more closely.
	When offering products to our employees during the onboarding process, we prioritize naturally textured, eco-friendly, and reusable products whenever possible. With this practice, we aim to introduce our employees to our sustainability approach from day one and make them a part of this culture.
	During the orientation process, Ahâma's corporate culture, working principles, sustainability approach, environmental and social responsibilities, and the core practices expected of employees are conveyed. This supports the idea that sustainability is not just an operational goal, but a shared corporate culture that develops with the participation of all our employees.
	We also prioritize contributing to the regional economy by collaborating with local businesses and suppliers in our employee events. By choosing natural and environmentally friendly products made with local women's labor, we support both local production and women's participation in economic life.
	With this approach, we aim to strengthen employee engagement, environmental awareness, local development, and a sustainable corporate culture together, starting from the onboarding process.


	WORKING LIFE AND EMPLOYEE SATISFACTION
	Women's Day · Natural Root Dye Workshop

	WORKING LIFE AND EMPLOYEE SATISFACTION
	ECO FRIENDLY APPROACH
	Ahama,

	ECO FRIENDLY APPROACH
	We learn, create, and explore with nature.

	SUPPORTING THE LOCAL ECONOMY
	SUPPORTING THE LOCAL ECONOMY
	RAW MATERIAL UTILIZATION & FOOD WASTE MANAGEMENT
	SOCIAL AND CULTURAL STUDIES
	SOCIAL AND CULTURAL SUPPORT
	BIODIVERSITY AND WILDLIFE
	BIODIVERSITY AND THE RESIDENTS OF AHAMA
	BIODIVERSITY AND ENDEMIC SPECIES
	Together Towards the Future,
	General Manager
	Quality Manager


